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Strategic management is an ongoing process of managing an organization strategically. It involves developing thoughtful answers to three deceptively simple questions for the organization, on an ongoing basis: (1) where are we (the organization) now? (2) where do we need to or want to be? (3) how do we get there? These questions correspond to the three phases of the strategic management process: diagnosis, formulation, and implementation.


Strategic management is an ongoing effort that proceeds on two fronts: one proactively through analysis and thought in advance, the other emerging and/or conceived in response to new developments, special opportunities, and experience with prior strategic actions.


The process should foster strategic discussions and, in so doing, strategic thinking, acting, and learning in the organization. Ideally, those involved will see and understand the organization’s bigger picture even as they focus on the day-to-day work.


Strategic management requires good critical and strategic thinking to be successful. It is important that all study this module in depth.  [click on the link above to download the module – or copy and paste the link: http://www.csun.edu/~hfmgt001/st-cr-thinking.doc ]
Diagnosis
This component or phase of the strategic management process includes: (1) performing a situation analysis (analysis of the internal environment of the organization), including identification and evaluation of current mission, strategic objectives, strategies, and results, plus major strengths and weaknesses; (2) analyzing the organization's external and competitive environment, including major opportunities and threats; and (3) identifying and discussing the major critical issues, which are a small set of major problems, threats, weaknesses, and/or opportunities that require particularly high priority attention by management. It is important to identify causal problems rather than their results and symptoms. Both immediate and long-range problems should receive attention. The final output of the diagnosis phase should be a precise, clear statement of the critical strategic issues to be addressed.

Formulation
The output of this phase should be a clear set of strategic objectives for the organization, and the strategies and general plans for accomplishing them. A strategy should be: effective in addressing the critical issue, practical (can be implemented in this situation, with the resources available), cost-effective, and acceptable to key "stakeholders." In developing strategies to address the critical issues, it is important to consider a rich range of strategic alternatives before deciding on the strategies to be implemented.

Implementation
Plans must be implemented to achieve the intended results. The most wonderful plan in the history of the world is useless if not implemented successfully. The implementation plan is basically a sequence of action steps necessary to bring about the strategy, derived from considering: what has to be done, how will it get done, who will do it, when will it be done, and where will it be done (plus some comments about why we are doing it this way). Among the topics to be considered are resources, and how to monitor and control the implementation to produce the desired results.

